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Content
Three topics

1. Current challenges for all 
2. A strategical concept for research 

libraries
3. A strategy for an association J



1. Current challenges for all
For libraries and for academia…
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Current challenges for all
Libraries and academia… The burning
platform for any strategy!

A. Change management
B. Predators and misconduct
C. Para-academic industries
D. Facilitating an Open world.



A. Change management
Library use and library users change…
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Changing library use
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Keeping track of users



B. Predators and misconduct
Haunting academia and research institutions…
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Be aware of the predators
Ø Predatory journals and conferences
Ø Feeding on perverse incentives for 

researchers
Ø Some authors are willing prey / game!



Basic psychology:
• 40 % are completely honest
• 60 % will cheat if little chance of 

getting caught

Bad science
Fanelli (2009) 

1 percent admitted FFP 
34 percent admitted QRP 
14 percent colleagues guilty of FFP
72 percent colleagues guilty of QRP.

Explosion in number of authors per journal article
1998: First article with more than 500 authors
2000: First article with moren than 2000 authors
2015: Nature reports on an article with 5154
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PROMOTERS
Citations!

PRIORITIZERS
Publications!

Optimizing the h-index
Wien et al. (2017), Scientometrics 112, 903
Dorch et al. (2018), LIBER Annual Conf. 2018, Lille.
Deutz et al. (2019) submitted to PLOS One.



New metrics to game?
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A note on quantum mechanics

Any state is a super-position 
of possible states

A measurement collapses the 
possibilties to just one state

Is the researcher dead or alive
in the box (Ocelot in Paay).



C. Para-academic industries
… and in darkness binds us!
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The ever increasing cost 
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Doing the hard work and buying it back
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Para-
academic 
industries



Complete the ring that
binds us



D. Facilitating an Open world
Will they come if we build it?
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Open Science is closely related to
§ RCR: Research integrity and responsibility
§ Metrics / rewards: How to report “Open” (if at all)
§ RDM: Handling and keeping of research data (FAIR).

Open Science = good science



Open Access means publishing research results in a way that provides immediate, free 
online access to the publication and/or research data without any barriers, as defined in 
the Berlin declaration5. The Danish government encourages use of the socalled “green”
mode of Open Access, or self-archiving. Self-archiving means publishing in a journal 
which is not Open Access and at the same time or after an embargo depositing a copy 
of the publication in a subject or institutional repository. 

https://www.sdu.dk/en/bibliotek/forskere/rdm+support/open+science+at+sdu

https://www.sdu.dk/en/bibliotek/forskere/rdm+support/open+science+at+sdu


It is not enough to just build it!
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Can we realize the potential of Open?
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Can we Open up research to the World?
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2. A strategical concept for 
research libraries
A concept of balanced scales…
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A strategical concept
How do we deal with the 
challenges?

A. Strategy requires vision
B. Nature of research libraries
C. Balanced scales
D. Research-based strategy



Strategical vision for research libraries
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1. Prerequisite
Strategy is grounded in a vision / idea

Vision



Strategical vision for research libraries
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1. Prerequisite
Strategy is founded in a vision

2. Mission of research libraries
Ansatz: Emergent academic bridge

to support the practice of good research

HE & RI Service & infrastructure



Strategical vision for research libraries
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1. Prerequisite
Strategy is founded in a vision

2. Mission of research libraries
Ansatz: Emergent academic bridge

3. Vision
Balanced co-evolution

HE & RI Service & infrastructure



Strategical vision for research libraries
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1. Prerequisite
Strategy is founded in a vision

2. Mission of research libraries
Ansatz: Emergent academic bridge

3. Vision
Balanced co-evolution

HE & RI Service & infrastructure

Challenge:
Standing still while
running very fast



Strategical vision for research libraries
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1. Prerequisite
Strategy is founded in vision

2. Mission of research libraries
Ansatz: Emergent academic bridge

3. Vision
Balanced co-evolution

4. Method
Research and evidence-based library

HE & RI Service & infrastructure

Challenge:
Standing still while
running very fast

!



Library strategy at SDU
2013 – 2020

A research-based and co-evolving* multi-
campus research library:

§ Strategical management principles
§ Thematic and strategical project portfolio
§ Annual renewal of strategical fixpoints
§ Strategical organizational change 2014
§ Evaluation 2015.



Strategy 2020ff
Mission – the long now
ü The library is the university’s library.
ü The library builds a bridge to society – for research, 

education and learning to the highest standard.
ü The library is a regional research and educational

library that constantly co-evolves its physical services 
wrt. the production, archiving and dissemination of 
scientific knowledge for and with the university and its
partners …

Vision – the medium term
Ø The library is a research based library.
Ø The library aims to be the best research and 

educational library, and a democratic place for 
innovation, communication and learning across
geography and subject, for researcher, students and 
citizens. 

Ø The library puts its skills to play in transformative 
partnaerhips and adds integrity and evidens to society.

Ø The library is bold, responsible and a leader of change.
20 June 2018
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4. Strategy for an association
The Danish Research Library Association…
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Strategy for an 
association
A. The Danish Research Library 

Association
B. Strategy process
C. Result and implementation



Danish Research 
Library Association
Mission
ü To promote initiatives that benefit research libraries and 

the overall library system
ü To provide a forum for discussion of library academic 

and library policy topics
ü To cooperate with other library organizations and 

related organizations at home and abroad.
Founded: 1978
Members: 55 institutions
Economy: Institutional memberships
Organization: Office, board and working groups
Events: Annual conf. / GA, midterm, seminars 

20 June 2018
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Never had a strategy but a burning platform:
Report from Ministry of Culture – Quo Vadis??



Strategy process
during 2019
• Report 2018 from Ministry of Culture with 

recommendations included lots of literature J

• Broad strategy project steering committee
• Project managed by NGO Think Tank ”Future 

Libraries”
• Micro funding from Ministry of Culture (agency

shut down).
• Open, transparent and inclusive process:

13 interviews, 80 participants in four workshops
• Rapport recommended: Skills, relations and 

visibility
• Presented at Annual Conference 2019
• GA members vote ”YES” on September 19!

20 June 2018
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Resulting strategy
General vision frame
ü The libraries are educational institutions that ensures 

visible, free and equal access to knowledge, 
information and culture, based on principles of quality, 
versatility, timeliness, independence and relationships.

ü The library is the professional partner and fixing point 
for information delivery, education and support for 
research and teaching.

ü The libraries support researchers and students 
throughout their research cycle and learning process.

ü The library is the visible local meeting place that 
systematically works to create spaces for community, 
cooperation and relationships. The library's physical 
space is part of the parent's research and study 
environment.

ü The libraries ensure - across organization and 
administrative boundaries - researchers and students' 
access to knowledge via a modern physical and digital 
infrastructure.

20 June 2018
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The implementation of the association's strategy
will in the coming years be supported by strategic
actions of four types of activity:
Ø Skills development
Ø Networking
Ø Common projects
Ø Representation and advocacy.

https://blogs.ifla.org/arl/2019/11/05/danish-research-libraries-on-the-move-a-new-strategy/

https://blogs.ifla.org/arl/2019/11/05/danish-research-libraries-on-the-move-a-new-strategy/


The END
And the beginning…
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